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An Opportunity to Pass
on MRT Construction and Response Capability Experiences

Wu-Hsun Chang'

Abstract

When | was young, my father expected me to become an engineer. As soon as | passed the
national professional engineer examination, | resigned from Taichung Harbor Bureau in order to
pursue a career in architectural construction. | quickly realized that starting my own business
required more than what | had learned. Fortunately, | had a chance to serve again as a public servant
for the Taipel City Department of Rapid Transit Systems (DORTS). At DORTS, | began in the
Quality Assurance Sub-division then was transferred to Safety & Health Sub-division, positions that
allowed me to resume my engineering career. A highlight of this period came during the last
monthly mobilization meeting | presided over, in which | had a chance to defend former Director
Genera Chi against unfair accusations.

Then, | was transferred to the Construction Management Department to take charge of
construction supervision, evaluation, construction, residual earth disposa management, regulations
and specifications, contracting procedures, procurement processes, etc. Based on these experiences,
| was transferred to the north and central district project offices where | undertook another series of
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challenges, including expedited construction on Phase | and Il construction of the Tamsui line as
well as work on the Xiaonanmen line and Bannan line Phase |. During that period, | negotiated
compensatory management for contractual dispute related to a track joint venture, promoted
knowledge-based economy, conducted Typhoon Nari rescue operations and participated in
preliminary preparations for the Luzhou line tendering. For the last decade | devoted to the Taipei
MRT project, | served as deputy director and then director of South District Project Office. Over the
past 23 years working for the Taipei MRT, | realized that the key to passing down experiences lies
in respect, trust, authorization, enthusiasm, passion, motivation, affection and faith, and response
capability.

Keywords: respect, authority, affection and faith, response capability
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