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| Abstract

The Taipei Metro commenced operations with the Muzha Line in 1996. A total of 10 metro lines with 102 stations have successively
become operational, including the Tamsui, Zhonghe, Xindian, Nangang, Bangiao, Nangang East Extension, Neihu, Luzhou and
Xinzhuang lines. The network spans 112.8 kilometers. Average daily ridership exceeds 1.69 million as the end of May. The effort
put into setting up a safe metro system and excellent service quality has earned TRTC support from Taipei City and New Taipei
City residents, which in turn led to a remarkable growth in ridership.

With the opening of Dongmen Station, the Zhonghe-Xinlu Line has been connected. Trains from Nanshijiao are now bound for
Xinzhuang or Luzhou instead of Beitou. The change of operating mode has had a great impact on passengers from Zhonghe/
Yonghe district who must change their riding habits. To dispel questions of inconvenience caused by the new transfer mode
and to enable passengers to become familiar with the route change, we put emphasis on Dongmen Station's importance in
reducing crowding. We offered passengers sufficient information about the new routes through posters, broadcasts, leaflets and
guidance from staff so that passengers can be quickly accustomed to the different operation mode and understand the beneficial
results — saving time, saving money, and greater convenience. In the future, the opening of Xinyi Line/Songshan Line will change
passengers’ riding habits again. Taipei Metro will refer to the experience from the opening of Dongmen Station and properly plan
measures to ensure that it continues to provide passengers with convenient service.
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