December 2011
& Management

=PIe e
1TEHAR ST

Taipei Metro Marketing Planning and Execution

BEtH72 Shih-hon Chen' | fE15% Fang-tzu Chen®

" =B AR REIEREE e01422@tric.com.tw
* LB AR EI R RIS D 01543 @tric.com.tw



%
SELREENAREOHRGNAE - AEMERE - EEMPVEELEER -
PVREERBRIOARE - UATHHE - F2FSABEEE - SUETHENF
ELE - B—RIRBEMEENRRBBEARR - SEENITHEERN - T2E
BERETR - FREEARR - BERBEE - FREEET - HESBUTHR
R OEMER THE - AF ) BAAUOHIKEEE
FETHNTIEL  FERPNEEEN - EAAUNRN TR @ HERISE
T ERY - WREEHBRITIHRIR )X - BATARERTHABERE
SBENAENERREE - I - SWEARARMNE L - IFEMERITIHE
B BBERARFNBERZ - EMUEL - AIEZEBENAINMEEAREIR
BB - RIBEISUELRIBERNR REM S THEESNEE - EMw
HEETEEENRES

]]ﬂ]x

BT - 1TSE - E

Abstract

As the property of the Taipei Metro is owned by the Government, the products and
the range of prices are strictly regulated by law, and municipal, parliamentary and
other oversight authorities. Taipei Metro and general services business are slightly
different in practice on marketing. Taipei Metro marketing's aim is mainly in shaping
the brand image for customer recognition, enhance service value, develop potential
customers, promote government policies, and thus achieve "rapid transit — life

style" interdependence.

In the marketing approach, the MRT's strength in information propagation is an
indispensable tool for all of the aforementioned purposes. You must choose the right
marketing strategies, methods, and establish mutually profitable relations with all
transit passengers and nearby residents. In addition, as a public company, non-profit
type of marketing is more than the pursuit of corporate profits. In practice, it is often
through the social welfare and cultural innovation and integration of resources and
links to help cultural and creative industrial development and social transmission of

positive values, thereby bringing the whole society to enhance the value.
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