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Abstract

Taipei Rapid Transit Corporation is a public institution and needs to follow the
procurement practices of government procurement laws and regulations. There is a
very large amount data on procurement cases. The establishment of the procurement
management system, enhanced the management of the procurement procedures to

improved procurement efficiency and ensure procurement quality.

To establish the procurement management system, we have integrated all
procurement procedures into a web-based platform system including annual
centralized purchasing, contract application, invitation to tender, administration of
contract performance, inspection and acceptance, payment, vendor management,

case issues and other functions.

The rocurement management system may ensure secure transmission of information,
share resources with other systems, and join the control mechanism in the work
process to avoid errors, automatically output reports, execute procurement functions
such as the procurement process control operations and statistical analysis, and

implement computer-based management practices to enhance procurement efficiency.

Keywords : Taipei Metro, Procurement Management System
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