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The Niche of Team Creativity and Innovation *

The Creation of a “Smart-silk” Team

Lai-Yung Kang

Abstract

This paper first differentiates between creativity and innovation and goes through the literature
on the subject of stakeholders, team creativity, and innovation; secondly, predicated upon reviews of
literature, the method and measures of helping gestate creativity -- the elevating procedures -- are
proposed to trigger stakeholders' abilities to imagine and act and to integrate the insights outside
and inside the team or organization into the process of innovation; thirdly, the theory and procedural
framework of team creativity and innovation which can be put into practice — a Smart-silk Team —
are thereupon established.
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FHEMEH THEAMME ] ABRG S ARFEOBRANREH > FHEOARLETFITRIER
ARB GG E S s H TH S48 ﬁiﬁbfaﬂ a9 B B B Z'FL/‘% FEE K89 ~ F B (Camelo Ordaz
etal., 2005) c £ B~ AR ARG T TR G4 E ) L ROHE S BT RAKEG EH b
fria eyl » WHE LA $I 3] ﬁt‘%m%&ﬁ{‘@ % Al & 7 éﬁﬁé‘ﬁﬁ%ﬁ%ﬁ/’ A%

(Teamgeist) s AR A IR B« e f SR AR B A 69 R AL ~ Rl A B B~ Ry 3

BARGE o Hd [F HA480HAE kﬁi“ﬁfi‘ﬁ‘&/’”ﬁﬁé Heg B~ BRI E A GEL B
Fo A RRELATEHHGKE (smart silk) 'BHAEHG TR - P GIEMHE ~ R B
TR RN - BPERAAFREOMG S 8 UMEAEB R - ABREFHIT AT X
B HE o AR A (4B ) 82 Eie e iR A 0% 3 SR RO AR B 1%
R L IRIF KRG EA MR LS~ BHOEX -

1.2 Al EEHGRE G

ABRF > RENREHERGES LT o ﬁJLiJZ‘/’iﬂ/i/‘% ?}LE% e £4%
ERA - BANES c BHARRNAAELNY S EHE - IS RAIEEA LA I 6937
F o

1.3k% (smart silk / ruan si) & 3 K#E & B (Sepioteuthis lessoniana Lesson, 1830) #9464 » # AR E H @69 9- &
JE (mantle) w18 3] &5 Jh 2 69 3R 9 A BT 45 09 08 @454 » B 7% 9 B 8948 & #F (Cephalopoda: Loliginidae ) » #¢ 38
ERAMA ERAAE S FHHEISem RN > B ROEEEREG 0% AL FHESTH 1.8kge A
ARARERT » aRRBERHYHIH 20 MZAH G T & B ARERT I H 4 14~23 A 09 F 5
BGBELNARAEE TR R @I E B U ER B F ~ KT FE—% > L Sepioteuthis
loliginiformis % Southern Reef Squid (#.#% & Calamari Squid or Sepioteuthis australis) #7& % ~ > h B E & -
5~6 AANRBEHRE B ERPETOBBRETSERGIPE o 1 BIFE-FHGE 7 BETII QI
K KR : (www.zen-ika.com/ zukan/11-20/p17.html) accessed 05 April 2006.
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EHRAREN GG @ BT~ Bk BEGBRERAE S ELBNEY L
BRABALE P o FrRGBT ~ AE R PA\AM%%%’@%%Eﬁ%%%@;ﬁ
BHEA M AR AR BRE ~ BT d - A K EEEZHEE (Thompson, 2003, p.
98) o Al 8@ > QAFREGEE - AR FE S ek o ALY LA - ERAKRE
FHA A FEGEG S A - ERAER - ARAEARERY  BARAYRB—K (£
De Geus * 1997) °

Rk~ B BFRRBA AR - B~ TRNEXR > RV\BERTEHEIFLE
P~ E s BARF AR de R 2 B ~ A8 LB BRI M BARA MR T - Ek/@ & &
Lo BATHGIA TR EFH A BB R - AEVUIN G RET AR ~ HAT Y 13k

7 JEFLJE $ 69 R AL ~ A2 ~ FRAR B AN E K ~ BRI TR s BERAYUR 0 AR AT R
989 J 8¢ (Chesbrough, 2003) © 3t ~ KRZEZAAREHG 7% > RTRESE KB ~ @8&RAT
?i—ziﬁal"i] ASregAa B Mg A 2K (niche) -

TR 5 M SR T8 B SRR A2 20 1 ISR 6 Se s~ P B4R B R KA )
e z\r?ﬁitﬂi’f B0 B % R 3& J $L4T By 7) 69 33 IR AR o

WRH AR A B AR RS BRI RAL T EATREERE
B8 & ~ 2 k4R EE (Sawhney and Prandelli, 2000) © FZE BB ~ BB R L EH T
Ak FROER o

PR ZCPE T 0 B R~ SRR A7 09 R B SR fE Ae KB R SURR P AT a9 A ¢ S L
e BEEBRMAREE o

"ZAEBRAREHGERZRE L LA T 2 PR ﬁ‘éiﬁﬁ/? Al - ERAR B RO ETR
Bl ~ AT S A" o PT33AY" 5 A" —F] > B3 — AT 69 3EH M (heterogeneity) : Bl #&/4E
o AR B BT BHO AT ARF M E AL F é’]ﬂ'rk%‘ﬁi ( Bassett-Jones, 2005 ) ©

BEARAZ TR L TR RO AR B 545 TR A DRI F 6B %
WE HBIAE R - BRARA NGB IR BB IMETREE X6 EH (%45 A Cox and
Blake, 1991; Iles and Hayers, 1997) ° & &R & » & oA A2 3 Fesk ~ BLA ~ AR B ZRE 6930
AR EA R BN S RHREEAL S AL REERHGOMMEAR - THRANEE XL
BAAESAE "AREEBIRYE (BRFELS—) "> "I EHEFHA "B~ B
e R A L B P TAR B R BHAT " o B AL (Liedtka > 1996) X M a2 R F| B
%0945 75 %A% (von Stamm, 2004) XM 69 &4F » M EH 5 @6 SRR A > THE BB Kok L
ARRE)— 7 % o REALEEINFRF GAAME (Bl 2RER > S5 AP BE
%’ﬁ?%%ﬁ%ﬁ%Af>%»m%%%ﬁkxﬁ%&ﬁ T oo B~ AR A KT TR
RAEF ~FBEF BRAAZANETA RRIEAZEIAFTRZEGETE - L@ 14 o

M BGREAPERAER s ABMOS AR AL AL R BRI HABRLG I 0~ B
(Bl % O aBITHM B E » 354 & Rosenfeld, 1996; Tether, 2002) ©

Al G AL - TamAB %~ A ’SLE"‘ﬂ%iiﬁ - JAZHE R EE R X
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RFEF R BERTEZE - EHH I ATINELEE BRG—I " "HIEH IR T
HEGRE" o BiE ~ BHALEHE % (Georgsdottir and Getz, 2004) 895 EFaF &K - A A
M SUBKIEVEEE 8 » R REF @& (Verdu-Jover et al. » 2005) FFRE K ~ &6 T &
B EIGZE o

FESUARPE S BAET » HAARIBRE L " RGBT E % - A 4 M SRR B4 09 4%
PE D BORRE ) o B AR A b AT B e A U R B AT HEAT 0 7348 — B AR SO AT IR BLA] A AR
Fo I3 40 ~ BB R IR AT EES (Cohen and Levinthal, 1990) © BT L » sbaE 7 H B %R LS ~ B
BRATH AN EEERNAE -

AR WA RIMEF ~ RAN— AR LTHEE o

FEHOGHE DGR TI Tk~ MAGRB AR : "mRf B3R 8 RIER TR~ R
B RARRR  REHBRAATMEZFE AR AKRERE" » "REEARS TR H" "
AAGE S REES > "BAEANES > B R M KRB "BEEY R g o
AR B A A » BIREFH A ENEAFTHRATHN 3 B ~ @k LAERIT AL
BeAER L WENRKEY B ERAERABRGEE - ERBEETA L B~ A%
HAL G A G L6 R AR ER TG A EMEM (Gladwinetal., 1995) o $h9 s th B HEH
B~ ERIGITE » REL ARSI NRREBLAAE TR ZMME ) (LSEK - Al
Aol 322K A4 89150 (Rodriguez et al., 2002) °

BEI"RG "B HBEEFRA] (Teamgeist) * AL BFTE AR LALLM AR W
WEE o A KE 6 UERIR 3T #4510 (organizational ) #9 2 F# % ~ AR EHHBNTE
5] ka > M7 B 22 B BR 69 4 &4 2 970938 (Bantel and Jackson, 1989; Camelo-Ordaz et al.,
2005; Daellenbach and McCarthy, 1999) #tA—F R LA c A—KIGREMST > TR
A B VS B B R #7693 5 0 Bl vlde B AR 69 X T vl B (#14= > Freel, 2005 ; Leiponen,
2005) °

RERA R EHAKTFORRR LR T CHRFTE G AREHEGBE (Hlde
Ashkenas, 1998 5 Ozsomer et al., 1997) #= 1 F| & SR 4| 6934 3 » B4 » AN FRELEH (De
Leede and Looise, 2005; Searle and Ball, 2003; Shipton et al., 2005) < 48 I 69 @B #F &, o 1% »
TR NA S B A G ARARAE A0 B T~ AR AE ) RREAS B 49 % % (Lawson and Samson,
2001) °

E Tk B RGFEA R Y (Teamgeist)

)

3.1 ¥

EEHATARGE BRGBEELERY > REER s E TR RBHR04E S
B oo BRERHEHR S BB A TUAME - B REZIHHREEG - B RGH
o BBl o B~ BN IATHE BRI T X~ BB % ~ AR BT AE
TR ABZ B REIFIEF ~ Bk o #UTH O S — BB R RZARERFORS » AUE
Blh > B BREERAN (REXHE: ) mE» TEE - BEEAAKBEMAE TG
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3.3 M

R 6 R A RS AR TR o LR A A TR
BETRAAG » A A A4 0B o R R S RN TS T 4 A R
B o B BEYN « FEORBAER R XBE T B ARE RS S
BAEFs o FIF » JEIEZJEE XM A LA A B 25478 © bloe » E XAk E X R
Gl B AR AR TR LA P R0 & R AAIRAE S R TAEA R
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34 A&

FEXAEER AL IEAZI KRG B IR B A RB] — 5 o AHEEE > BT B R A
BB TARG AT B 3L AR IL » B B L A H 3t BB A% o sboh > R K
MR N E I AEREEE RBEAREK - £F o 3HE ~ B A LB AR G 23
oke) % Bl o JIREHNE AL BRBEE AR BAM w3t B3 F m BHEN
Fo H 35 RBARAE s E @A REE o A RIS ~ B 2369 AL M BN T 56044 3t 8B
RIERI » AL R AER o TTREEG BB B ()" BT ERE" « bty R 33teg 2 M i
FAAENNEE R IESZQ)"RMHE" : SHEG s QRO XKLL THREEE A
Flateht gl o BAARBETHREREEBSEEER T ~ BIGRE BT R ML
Foo MARFe M3 B HM MR AR > BI TR AR FARBROKE » A A1)
bR R A JEEE) ~ WY o TTIER BT AIEH I TAER % 45 AP ANE R
sty R AR E o SRR RA T c A LB GRS BT E NG 7
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AABMAF L BB ARE BARAN T RS (REEME) » ERAARZR K (5]
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Zo~ TR&TBHRGEAA

[ 8948 A B AT PR R 89 & & (Morgan, 1997) : (1)&84% ~ Bl A8 B 691 H F=(2)
MR~ BIRARGT ~ BIEAREE X o MK 0GR KT o RISE A B A H A R~ B RPT A AR
B ERM o Mk o "E AP 0 e RBILT B~ AP E kR AR s BRI
FH -~ A BARALATRLE  MB -~ EHERARAEGTHS - (B—)

VAN B B R TE Y TR R RATH— ML A ¢ HAL ~ Ok 3 $40 BT A 4R
B8 F o ABESRA G Ae i SR o

"RGEBHRYER BN EHOBREET S EIHEE (ARENSEN) TAK (5
WER) > BIEMHE > FREE S F0 > OF L BRESNE ~ Aol o

5.1 "R & B GG Hh

"RE TR E R 0 BABRBAGABEZNIEN R A%~ AN E R
Wk o RRABATOME (FPEM s B8B4G A RBERZI) Ak LMY
BB BB ABRBERAEFER AR EAIBGEFT ALY AR) (Ao k
Flg8) BABK BN Ao i mbit s @B - adiit e - A RA%%
JERGGBMA ALY (AREG S EN) BREF » ¥R E (TRR / 5k
Z %) 3B JEFAES GAEMERY) - BT MARHNEZR (9 RRE B T
EARALY ) A KEERE AL B A8 FEE2H (BRKHEE - SAHEE) -
il ARG EAHR s BB ELENER  ABERALFER s £REERE "
BHBRBZRELNBOREG - FHAGYKE S AT ER - WEBFEAFER - 04K
BMATGHHABZMAMEGEE o BB~ A8 " REL WIS E T RIZAITHRE
(RBEAFESE ~ THOETEE) HBAHLERATIHIET : B~ A8RLERES
B B L T2YBRREROME I RESTRG A8 A% (S4F) - BlaF - "3k
G RBOIEAEATE R S ARG EIER R ERRERE S AL S BA MR REARY
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DB M 1 A
“;!Lg__;%%a I;Ei‘g‘)&”

“B¥hN s BB RRE”

<RI TR

CER & B R RAR

A EE S ARG S
B~ BB RE

“f B B DA 8GR ) AT
CRMEH IR~ R R
CHAE A ML o B R A S R
“RE & F b Fe itk e gl

B " kiR :

(www.fao.org/docrep/ * %

t0726e/t0726e()c.htm) “H%‘cﬁﬂ < Iéiii;ﬁ\i @EZ: T‘_;l N a»% 4%;@- z 7}:5_;‘]‘1,,

accessed 03 April 2006. “AE B R R E R ~ R AR R
AT AR S 0 KR E AR

T RY ~ B8 B 4 FHI0H 2 Y A2 0 — 3
“TLEIHBAAPTHEZ F LR AKERIE”

b 2A.
7~ D ﬁgaﬁt]

ALATER B AN ~ 33 RG B ROFEE A O F LSRRI X8 - — %4t
FI A B RARATREGTHF RTERHOEH ~ @k ¥ Tk ALY F RAT
ARG EARGAEN S FHG IR B AURT » BRI FHFTHRIAL T XGBREE—
FEMEHAR ST > "B BIRBI S G EFR AT A GRE o

FroRET B S AEE ST LR E R S A RETEHORE: ™
AARFRBTHEBEOBRRA LS » X ERRBRFAAEDHZE (Camelo-Ordaz et al.,
2005) o K s AMMAB G ~ BB A ~ sMa9F RKinma2 » 2508 T T uAKE -

ALHTR B RG " BRAEN G RBERER : B TIRELH THE4ME L 9@
FHEOSHENYEE o

{8 > o Bl B RAREGEE » ERGAE - RO RT » EMAEME ~ LRR 9T H
RABE » A THRRZRA ~ RE ~ FATR 4L (Morgan, 1986) °

HRERERE  AXBE—FTHA "SRG B HA O EBIETERRBE PO —4
MR- R ERRWRFFT » FRGEZTRE TR GORME - SEREIREHBF KR
FIIRE KRS BB RA—F > FRGEZCRATIRFTORBI|RIEGHE ~ M 25 A
TRAALHAEHA KGR G - ABNBEARRL -

AU R AT » R G "RHE - 12 BB B A ~ LIRME &R
B A B B[R By [ AR o



182 Bz BBAZAIRBHZAL TR RS EH%

RAZ 0 RS ARBEEART AT G RBEF R TR o Ak "wH"
RAETAMALEI e ~ BB 5 40 R > LRI L IR JE L B~ AR AR S LR 45 B o
AR o AR KA B R BUR AT AT 09 XS RAF Y 7 ik o MIAER B ISR AT LAY
BB FR ~ AN 2 ATAT ) » B8 A M BT A A A LR — B o

[(AXEMHEZRBE IR TAKLIEERIMERTELEE)

54 <

1. Ashkenas, R. (1998) Real innovation knows no boundaries. Journal for Quality & Participation,
21 (6), 34-37.

2. Bantel, K.A. and Jackson, S. (1989) Top management and innovation in banking: Does the
composition of the top team make a difference? Strategic Management Journal, 10 (special
issue), 107-124.

3. Bassett-Jones, N. (2005) The paradox of diversity management, creativity and innovation.

Creativity and Innovation Management, 14 (2), 169-175.

4. Camelo-Ordaz, C., Hemandez-Lara, A.B. and Valle-Cabrera, R. (2005) The relationship between
top management teams and innovative capacity in companies. Journal of Management
Development, 24 (8), 683-705.

5. Chesbrough, H.W. (2003) The era of open innovation. MIT Sloan Management Review, 44 (3),
35-41.

6. Cohen, W.M. and Levinthal, D.A. (1990) Absorptive capacity: a new perspective on learning

and innovation. Administrative Science Quarterly, 35 (1), 128-152.

7. Cox, T. and Blake, H. (1991) Managing cultural diversity: implications for organizational

competitiveness. Academy of Management Executive, 5 (3), 45-56.

8. Daellenbach, U.S. and McCarthy, A.M. (1999) Commitment to innovation: The impact of top
management team characteristics. R & D Management, 29 (3), 199-208.

9. De Geus, A. (1997) The Living Company, Harvard Business School Press, Boston.

10.De Leede, J. and Looise, J.K. (2005) Innovation and HRM: Towards an integrated framework.
Creativity & Innovation Management, 14 (2), 108-117.

11.Freel, M.S. (2005) Patterns of innovation and skills in small firms. Technovation, 25 (2),
123-134.

12.Georgsdottir, A.S. and Getz, 1. (2004) How flexibility facilitates innovation and ways to manage

it in organisations. Creativity and Innovation Management, 13 (3), 166-175.



HEHEMFEFR F34H 9552 A 183

13.Gladwin, T.N., Kenelly, J.J. and Krause, T. (1995) Shifting paradigms for sustainable
development: Implications for management theory and research. Academy of Management
Review, 20 (4), 874-907.

14.Hall, J. and Vredenburg, H. (2003) The challenges of innovating for sustainable development.
Sloan Management Review, 45 (1), 61-68.

15.Hart, S.L. and Milstein, M.B. (1999) Global sustainability and the creative destruction of
industries. Sloan Management Review, 41 (1), 23-33.

16.Iles, P. and Hayers, P.K. (1997) Managing diversity in transnational project teams. Journal of
Management Psychology, 12 (2), 95-117.

17.Lawson, B. and Samson, D. (2001) Developing innovation capability in organisations: a

dynamic capabilities approach. International Journal of Innovation Management, 5 (3), 377-400.

18.Leiponen, A. (2005) Skills and innovation. International Journal of Industrial Organization, 23
(5/6), 303-323.

19.Liedtka, J.M. (1996) Collaborating across lines of business for competitive advantage.
Academy of Management Executive, 10 (2), 20-34.

20.Morgan, G. (1997) Images of Organization, 2nd edition, Sage Publications, Thousand Oaks, CA.

21.0zsomer, A., Calantone, R.J and Di Benedetto, A. (1997) What makes firms more innovative? A

look at organizational and environmental factors. Journal of Business & Industrial Marketing, 12
(6), 400-416.

22 Rodriguez, M.A., Ricart, J.E. and Sanchez, P. (2002) Sustainable development and the
sustainability of competitive advantage: A dynamic and sustainable view of the firm. Creativity

and Innovation Management, 11 (3), 135-146.

23.Rosenfeld, S.A. (1996) Does cooperation enhance competitiveness? Assessing the impact of
inter-firm collaboration. Research Policy, 25 (2), 247-263.

24.Sawhney, M. and Prandelli, E. (2000) Communities of creation: managing distributed innovation

in turbulent markets. California Management Review, 42 (4), 24-54.

25.Searle, R.H. and Ball, K.S. (2003) Supporting innovation through HR policy: evidence from the
UK. Creativity & Innovation Management, 12(1), 50-62.

26.Shipton, H., Fay, D., West, M., Patterson, M. and Birdi, K. (2005) Managing people to promote
innovation. Creativity & Innovation Management, 14 (2), 118-128.



184 Bz BBAZAIRBHZAL TR RS EH%

27.Senge, P.M and Carstedt, G. (2001) Innovating our way to the next industrial revolution. MIT
Sloan Management Review, 42 (2), 24-38.

28.Tether, C.S. (2002) Who co-operates for innovation, and why - an empirical analysis.
Research Policy, 31 (6), 947-967.

29.Thompson, L. (2003) Improving the creativity of organizational work groups. Academy of
Management Executive, 17 (1), 96-109.

30.Verdu-Jover, A.J., Llorens-Montes, J.F. and Garcia-Morales, V.J. (2005) Flexibility, fit and
innovative capacity: an empirical examination. International Journal of Technology
Management, 30 (1/2), 131-146.

31.Von Stamm, B. (2004) Collaboration with other firms and customers: innovation's secret weapon.

Strategy and Leadership, 32 (3), 16-20.



