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Network & New Line in 2019

 Number of lines: 5 Average daily ridership

2020 expected 2.30 million

2019 expected 2.16 million

2018  2.09 million

↑2.9%

↑7.0%

→ 6

Circular LineY
Circular Line Phase I

Completion expected 

in December 2019 Total length:

 Number of stations: 

 CBTC systemY

131.1 km → 146.2 km

117 →  131



The 10 billionth

passenger Awards 

ceremony

Memorial Park Concert

Thank You Banquet

Looking for passenger

Guess the station where the 10 billionth passenger 
appeared

Vote for the grand prize
The 10 billionth passenger appeared at Xinzhuang Station 

on March 31, 2019.

No. 10,000,000,000 
1

Special Easy-Card

 March 30, 2019

 500 gift boxes for limited sale

2

Memorial Park Concert

 March 30 & 31, 2019

 The 100 greatest songs of all time

 Outdoor market

3

Gift for construction period participants

Commemorative Book
4

Thank You Banquet

 May 14, 2019
 Thank you all the way
 Celebrate with the Taipei mayor, shareholders,  

outstanding employees, volunteers, and others.

5

Milestone of 10 Billion



2007 2016 2019

Multiple IC tickets

Began accepting IC 

tickets from all four of 

Taiwan’s major 

electronic ticket 

enterprises on July 1, 

2016.

EasyCard introduction

Introduced the 

EasyCard IC system 

on June 12, 2002. 

Open payment

In December 2019, 

Taipei Metro will 

Introduce open-

loop payment.

IC card system

Taipei Metro started 

using IC tokens and 

closed the original 

magnetic ticket on 

May 22, 2007.

1996 2002

Magnetic tickets

Issued the first one-

way magnetic ticket 

when the Muzha Line 

opened on March 28, 

1996.

NFC

Evolution of Taipei Metro’s AFC System



Hierarchy of Intelligent Maintenance

Vehicle-TSIS Wayside & Station On-site

MRT Wenhu line

Electrical and Mechanical System Server

Platform Door、Escalator、

AFC、Air-Exhauster、Switch

PLCOn-board Box

ICMIS

Collecting

Transmitting

Storage on Cloud

Monitoring

Analyzing

Data Analyzing

Instant Alarm

4G WiFi 4G

Maintenance 

Network

Gateway

WiFi

PDA

Maintenance Data



Train Supervision Information System  

Vehicle

On-board Transmitting Box

• On-Board 

Data

On-board ATC

Communication

Aux. Power

Steering、Door

Brake、
Propulsion

Dashboard
TSIS

Server

• Sensor

Temp.

Air Pressure

Air compressor 

Vibration

Condenser 

Vibration

Loading

Brake Pressure

Temp of each cabinet & wheel Circuit of signal loop

Time sequence of each 

control signal
Door/Air/Brake/Pressure info.



With AR technology, passengers 

can experience wearing branded 

clothing. Scan the QR Code with a 

mobile device to get the store 

route and a discount coupon.

A total of 57 shoppable billboards

are displayed at 44 stations across 

the Taipei Metro.Shoppable Media Ads

Digitalize exit info on 
touchscreen TVs.

Publish commercial 
advertisements for shops around 
the station.

Digital Bulletin Boards

Digital Media Ad Applications 



Optimizing Train Arrival Information

Alternating train 

arrival information 

and advertisement 

on the full screen

Train arrival 

information is 

small

ORIGINAL

UPGRADE



Electronic Information Display Systems

General info. Emergency info.

240 displays in 117 sations



Challenges

02

Operation of 

Circular Line 

Phase I

Financial Burden

01

03
Opportunities & 

Challenges of 

Affiliated 

Businesses



Thank You


