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ABSTRACT

In 1980, TRA'’s staffs or temporary workers hired by TRA built the mgority domestic
trackwork in Taiwan and the materials were provided by TRA aswell. The reason for
not so many trackwork sub-contracts is the market demanded is too little. In trackwork
construction, the required mechanical equipment and the standards for surveying and
installing are more variety and much higher than civil construction. These factors
effect the interesting for private contractors investment in this field. With the rapid
environment change, man power reduction in TRA, the deficiency manpower of
maintenance, and many projects under construction or design in Taiwan, the tracwork
construction methods and management need more impels and quarry. This paper is to
explore the trackwork construction management. Moreover, because of the personal
working experience and different tendering system being used, the Taipe MRT system
isthe main illustration, and TRA system asthe ancillary.
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