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Construction Management Mechanism of Taipei MRT
Lin,Bor-Rurng’ Ma,Wang-Jung’

Abstract

The Taipei Mass Rapid Transit (MRT) system construction management mechanism has
been constantly developed and adopted for more than 27 years. During this period, management
efficiency has been increasing with the completion of widely praised MRT routes. Nowadays, the
construction management mechanism plays a key role for the excellent and impressive Taipei MRT.

This paper introduces the concepts of the Taipei MRT construction management mechanism
through the definition of management and DORTS' project management goals. Moreover, the
feedback of construction management from different contractors for many years has confirmed that

the Taipei MRT construction management mechanism is a pragmatic and efficient module.

Keywords: construction management mechanism, project management goal
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