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E- Process Management of Quality Audit

Chun-hsiung Hsu

Abstract

The process management of quality auditing of the Taipel Metro has been set up and promoted
as an “e-process,” which is a way of automating the quality audit process. This paper introduces
computer software, the QAUDIT, for auditing quality management. The software provides each
unit a communication platform to use when compiling audit reports, determining and assessing
corrective actions, and analyzing deficiencies. At the initial stage of QAUDIT application, this
paper presents the concept and effect of e-process management of quality audit, which emphasizes
the efficiency of communication platforms.
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