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2013 ANNUAL REPORT

Courtesy and Consideration -
For a Life of Joy and Convenience. You are the Pride of Taipei Metro.

Under the eager anticipation of the public, the MRT Xinyi Line finally came into operation in November
2013. Construction of the Taipei Metro System commenced in 1988. The construction and operating
experiences of the past 25 years shaped a network of interlinking L-shaped lines, and the range of commuter
service has grown to encompass important economic and cultural sectors of Taipei City and New Taipei City.
In 2013, the daily passenger volume averaged 1.74 million commuters, 5.7 % higher than the average volume
of 2012 and constitutes around 1/4 of the combined population of both cities, making Taipei Metro the artery
of the Greater Taipei Area. The introduction of the Xinyi Line also opens endless business opportunities for the
commercial centers along its route and brings greater convenience to its residents. Moreover, it marks a new

milestone in the development history of Taipei City.

In 2013, the concerted effort of the Taipei Metro staff maintained a stable all-round growth of the system.
The passenger volume of 2013 reached 634,961,083 commuters, and the system reliability indicator MKBF
(Mean car-kilometers between service-delay failure of more than 5 minutes) was 2.69 million car-km; whereas
passenger satisfaction rate reached 92.2 %, thereby maintaining a high standard of achievement in its overall
performance. As for affiliated businesses, we have aggressively expanded from advertising to vendor shops,
parking lots, and underground malls, and the annual revenues posted a significant growth over that of 2012.
As for commissioned businesses, the total passenger volume of Maokong Gondola amounted to 2,520,701
passengers, or an increase of 215,966 passengers over the 2012 volume. It seems the marketing promotion
campaigns and Hello Kitty franchise have effectively bolstered the passenger patronage of the Maokong
Gondola. Taipei Arena received a total of 1,119,683 persons in 2013, the fifth consecutive year receiving more

than 1 million persons, and among which, 332,215 persons visited ice-skating rink of Taipei Arena, posting a

record high in the number of visitors.
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At the end of 2013, the Xinyi Line joined the crowd mobilization and transportation operations of the annual New Year

celebrations for the first time. We planned a “two lines in, four stations out” model, providing the crowd more options for entering
and leaving the celebration venues and greatly enhancing the transportation capacity of the Taipei Metro. In the 24-hour period
from 6 a.m. of December 3, 2013 to 6 a.m. of January 1, 2014, the Taipei Metro transported a total of 2,752,203 passengers,
posting a record high in the history of mass transportation. Moreover, during the countdown celebrations, we especially
introduces “priority elevators” and “good Samaritan passageways” to provide passage assistance to persons with disabilities,
pregnant women, senior citizens, adults with children and other persons with restricted mobility. The courtesy service won the

hearts and affirmation of the passengers.

Taipei Metro has transported over 6 billion commuters across the Greater Taipei Area, and through the variety of services
we offer, we have come to establish a close connection with our passengers. Under our avid campaign to promote passenger
safety and courtesy in the Metro and the stalwart support and cooperation of the Metro commuters, passengers from all walks
of life have now developed the habit of not drinking or eating on the Metro, waiting in line for the train, offering priority seats
or elevators to passengers in need, and taking calls in low voices. This new-found urban lifestyle has made commuting on the
Metro convenient and comfortable. In appreciation of the cooperation of Metro commuters, the support and contributions of
our volunteers, and the effort and dedication of the Taipei Metro business partners, we have set March 28, the anniversary of
the first Taipei Metro line, as the Metro Culture Festival. In light of which we produce promotional films and organize a series of
festival activities themed on the spirit of “Courtesy and Consideration-For a Life of Joy and Convenience.” In the future, we
shall be planning rich and heart-warming commemorative annual programs for this day, thus continuing our efforts to spread this

cherished Taipei Metro culture to every corner of everyday life.

The vitality of a city is seen in its vibrant culture. The Taipei Metro’s commuting culture, shaped by over 6 billion Metro
commuters, makes the milestones accomplished by Taipei Metro even more valuable. Resolute in determination to fulfill our
corporate and social responsibilities, | urge the entire staff of Taipei Metro to maintain an innovative spirit and to create new
breakthroughs, bringing to fore the dynamism to push ahead and to provide all-around service. Through the concept of the Metro
Culture Festival, we hope to raise the standards of all aspects of life and provide residents of the Greater Taipei Area with a

better environment, making Taipei an even more friendly and congenial city.
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Taipei Metro joined the “Grow with Public Transport” International Awards competition organized by the International
Association of Public Transport (UITP) and emerged victorious over 240 proposals from more than 40 nations in the world;
Taipei Metro won the Asia-Pacific Region Customer Service Innovation Award and was a Finalist in the Global Award category.
In the history of our operations, our dedication and efforts in attending to the needs of women, senior citizens, persons with
mental and physical disabilities, and other disadvantaged groups and implementing accessible environments have finally gained
the recognition of the international community. In 2013, in the face of the various challenges and trials of internal and external
environments, we remain resolute in attending to public welfare and fulfilling our public policy in pursuit of creating a sustainable

value in human-oriented transportation.

Seamless Transfer

Integration affords greater transfer convenience

The opening of the Xinzhuang Line Dongmen Station in 2012 marked the separation of the Zhonghe and Tamsui Line routes.
Thereafter, in 2013, we faced the challenge of completing the Xinyi Line and opening it to commuters. In consideration of the
improvement of the transporting convenience of commuters and the upgrading of the MRT system network efficiency and operation
feasibility, after the Xinyi Line became operational, we continued the direct line from Xindian to Tamsui and increased the route from
the Taipower Building Station to Ximen Station. Moreover, in the Ximen and Xiaonanmen Stations, we installed additional electronic
information display devices and automatic broadcasting equipment to enhance reporting of train arrival information. Through four
attention measures, that is, visual, audible, oral and tangible availability of information, we enabled the public to quickly familiarize

themselves with the train transfer procedures and fully enjoy the convenience and facility brought about by the new train routes.
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With the introduction of the Xinyi Line, commuters in the Greater Taipei area are able to reach the Xinyi commercial district
in just one transfer (excluding the branch lines). This also redistributed the volume of passengers transferring through the Bannan
Line to other trains, thus providing passengers greater travel comfort. Passengers from the Shilin and Beitou districts only need to
transfer once to reach the Wenhu Line, thus fostering the greater enhancement of the overall transporting efficiency and service

quality of the Taipei Metro system.

As for integration of Taipei Metro services with other transportation facilities, we have continued implementing the two-way
transfer fare discount and the acceptance of bikes in MRT trains and coordinated with the YouBike policy of Taipei City Government,
thereby multiplying efficiency of the green transportation conveyances, such as buses, bicycles and Taipei Metro. Furthermore, we
have constructed a complete passenger transfer system that covers vehicle, motorcycle and bicycle parking lots to enhance the

transfer convenience and to upgrade the system’s passenger conveyance efficiency.

A Friendly Environment

Creating a Convenient and Equal Transport System

To cater for disabled passengers and reduce the social impact of an ageing society and declining birth rate, we offer tailored services
for elderly, female and disabled passengers. Our goal is to make the Taipei Metro an equally convenient and accessible service for everyone
alike. We have installed four elevators at Taipei Main Station, our busiest station, shortening the distance between Taipei Metro and Taipei
Bus Station by 630m, greatly improving accessibility for the physically impaired. We also created an SMS service especially designed for
our disabled customers, proactively informing them of the locations of accessibility elevators and escalator updates, so that they can better
plan their routes. For visually impaired passengers, we introduced a train arrival broadcasting system on platforms with overlapping routes, to
enable them to correctly identify the destination of the approaching train. We have also installed priority seats for visually impaired passengers
and a passenger guiding alert system, further improving our widely recognized priority services. As for our female passengers, we have, in
response to the government’s breastfeeding promotion, continued to set up additional nursing rooms at our stations, which are used an
average of 2,900 times per month. Since September 2013, we even started providing breast milk refrigeration services, so that nursing

mothers can travel on our system in peace of mind.

A Pleasant City

Building a Convenient and Joyful Commuting Network for Every Citizen

The Taipei Metro network is nearing completion with the introduction of the Songshan line in 2014. Apart from refining our
transportation services, we will also be speeding up the development of affiliated businesses, reinvestments and commissions.

We hope to foster a new market and provide our customers with an ever increasing variety of excellent services.

Furthermore, our performance in the management of the Maokong Gondola and Taipei Arena, as well as our solid
experience in E&M system maintenance, ticketing, customer services and crowd management, have won the recognition
of the Taipei City Government, which therefore entrusted us with the management of the newly completed Taipei Children’s
Amusement Park. We believe that, as long as we stay true to our motto of high security standards and excellent service
quality, constantly regenerating and improving ourselves, we will be able to fulfill this duty and satisfy the City Government’s
expectations, while expanding our company’s management scope from the building blocks of high quality transportation
services, to facets of commercial, leisure, cultural and entertainment enterprises, thus fostering a pleasant and livable city,

bringing joy and convenience to all citizens.



