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Review and Reflection of a Local Gung Ho Team Story—
A Benchmark Case for National Standard CNS12684 (ISO 9004)

Kuo- Hsiung Cheng' David Ti-Chang Hwang’ Cheng-Yuh Wu’
Abstract

To help domestic industries enhance quality management standards, the Bureau of Standards,
Metrology & Inspection under the Ministry of Economic Affairs promulgated CNS12684
“Managing for the sustained success of an organization—A quality management approach” based
on ISO:9004:2009. Taking a case study similar to those that have fulfilled the guideline mentioned
above as an example, this paper reflects on study practices and other details with the aim of
providing sustained and specific images and practices for organizations as a future reference.

In this paper, the authors quote CNS12684 to overview team management and management
principles, and the theory of quality management underlying Dr. W. Edward Deming’s 14 management
principles. Then, based on a case study of one of DORTS’ project offices that was recognized as
a paragon for service quality among municipal governments, this paper depicts the beginning and
enlightenment of a gung ho team, creation of a gung ho team (including a case study of involvement of
cleanliness, quietness, softness, and beauty into the environment of a construction site), benchmarking
of a gung ho team concepts (learning from paragons), stories about a gung ho team working with its
neighborhood, organization efficiency and professional growth of the gung ho team.

In the end, the authors explore reflections including elements of a gung ho organization,
principles of sustainability, and case studies. Furthermore, five disciplines of a “learning organization”
and suggestions of five new disciplines & practices for personal mastery in a gung ho organization are
included in this paper that can serve as a reference for organizational management and development.
Keywords: ISO 9004, CNS 12684, Dr. W. Edward Deming, paragon for service quality of municipal

governments, review, reflection, learning organization, five disciplines, gun ho (work together,
work in harmony), a gung ho team, personal mastery, five new disciplines & practices
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