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o7 & 7 £[ 16 FI (B #IZ)
1 A R 1 B
§ SRR  SUBPOBRD HRLH BR -
- ]'FF,GDP 15.3%

T B EE USS6400 (AT RLUE S~ PAITEIT 2 )
BR[OS > P AL
P~ 6 e R (health plan) 3 4 43% 3B R 48 ¢

il

Well Point 13%
United Health 11%
Aetna 7%
Kaiser Permanente 4%
Humana 4%
Cigna 4%

1

TR AL & s = PO R 65 BRI - N T I (Medicare
f714% | DAV Hi(Medicaid © 7 13% * | DS
oo (R e ‘Miﬁfﬂ@* J fee-for-service G RE
Fo 16% 2 N E R FECP T 20%)
o SR R I T DA L
§ Kaiser Permanente £l leader
= KPAC 1945 5 BIEGERE > [ UFRL S VRETR e P R R
T~ 2004 F 10 7] 31 FUAERURE AL -
() BB T (E Kaiser el poBs g i -
=) Ij‘%ﬁ”ﬁ?\b?’i‘f%ﬁi%ﬁ Kaiser 7 57 9[1if5 pﬁﬁ[@TUE'?ﬁF‘EJfﬁ’f@?"%
AR UL leader » JEHEFRI 5 RGN -

10



(=) Y > 75%f™ Kaiser ﬁ [U*B fe T [RIFYEE 'Fr‘ KP ,ﬁ! EED
gy
1~ JMPE- Sfiag 11 & BE National Committee for Quality Assurance
(NCQA) ET 2 B Pacific Region & 4 {8 (F 1 [HURUPHFEE A <
2 ~ 2005-2007 = ¥ U.S. News and World Report Fﬂ I ek
3~ =PI KP B NCQA F[IE Rl o iy it V8 KP e g-of =5
30% 1 4% -
= ~ Impressive Results :
(=) PR == KP - [Filf- 5168 KP AR 2
KP 7 £1£-8 B! NHS 2] :
(1) RIst# > ™ [fIfY primary care
(2) Eliﬁiﬁﬁmgfﬂﬁﬁﬁfuﬁ;ﬁ%
2~ RI-FEgVaftEes  KPRLRBIIY 1/3 o [FREISRI -
3~ KPP Mgt l’#f?ﬂiﬁﬁfi
(1) RIF IS ERBR
(2) gﬁ
(3) Rk
(=) AMI ~ COPD - Total Hip Replacement (THR ) * Stroke » NHS =% | 'ﬁﬂ
= Kaiser F"J o
(=) FeBpv Follow-up :
1~ 37 %5 UK 8% 07 3 {lf Kaiser Beacon sites
2~ Beacon sites Hlff&f #1T KP AHI AV E [ S FHURGH N -
§ TISERERIRE: 3~
S KP UPfje B -
— o ASRSE R D O N ﬁ’ﬁﬂ%ﬁ T BRI ﬁﬁﬁ* 2y
MrERHH3EL -
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=~ 1933 F Dr. Sidney Garfield ##= — {57 [BHpVH R ARG -

il

1938-45 # Henry Kaiser 7 Dr. Garfield t'?f'ﬁ‘rﬁ@ihif 2 N )
prepayment plan °
P4~ 1945 F Kaiser {BUSNFFE JF’V”F, 071~ Oregon PNFIE R EF YA 55 o
S KP 'F'T Al
53 8 B ART O Tl AR D s
Z o~ 870 ﬂﬁﬂ

|

=~ 14,000 B2
i~ 16 ﬁ = (EIJ?H 41,000 7 )
T~ 32 % Medical Center
H o 421 A
=~ 2007 FETHE T US$380 [EL
SKP 1 F 49 ¢
8% ' [E"FE}
15% Medicare & Medicaid
7% &t "
§ KP p{=#y :
SR T SR
= EI;“%} RS Igh U JEVRUTE
§ KP [ Model :

KP defines the integrated model of health care financing and delivery through its
unique partnership among three entities. [ Permanente medical group, Kaiser foundation
hospitals, Kaiser foundation health plan ]

— ~ Social purpose
=~ Quality-driven
= ~ Shared accountability for program success
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P

~ Integration along multiple dimensions

~+ ~ Prevention and care management focus

’JLI 2l

[ 2RI one-stop shopping

Hospital

Outpatient offices

Pharmacy

Radiology

Laboratory

Surgery

Primary care physicians working closely with specialists and hospitalists
Health education and preventive care

Home health care

NAESER

|

KP $£&rgfe] @S0t )= B~ 5090 = 1519 KP HealthConnect F:i—J EXR]

() TERFEHE
() PR
(Z) BEFRRT ~ BTSSR A ek
(PH) ST R BHRE - ORT TR ) - IR T
« KP HealthConnect [ ii!
R ERRRERY - A 5 (R i ]~ IR A=) ~

Fi - Ak~ B poah S A
* KP HealthConnect 2 57 £

1 PR B e 2 2 SR
(=) 2VH PR
(Z) A HHPERY R ]
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(Z) f emall AR
(P4) A%
ORI
() review %
() AR R
=7 I W T A KP ORI PR O 7 -
PR KBS [ - AU RIS PR i 1 VR
75 o
P4 ~ KP HealthConnect fH R H ¥
(— ) BEF 2R P F S |38 - practice guidelines)
(C) FIET 5 (5D
() WA DR S M L
() 7 i~ Tple - ppppre=dE

“+ ~ KP" se-care Evolution

E-Health Management: EH?F?E"E“{‘ T~ respiratory peak flow
?E}El?l'ﬁ, ~ [P R virtual care” - ?&_’—fﬁi’iﬁﬂ i

- E-mail your doctor

- View lab test results online

- Refill prescriptions online

- Schedule/cancel appointment online
- Select a physician online

Personalized
—— Information

General Information

- Drug/health encyclopedia
- Healthwise Handbook
- Facility/staff directory
- Link to other Web sites

§ The need for Care Management
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— ~  When Rand researchers looked at thousands of charts across the U.S. to see
if doctors made the interventions they knew to make -
(— ) Patient received 55% of indicated care
(Z) The “defectrate” in care delivery is around 45%
~ ~  Among Kaiser Permanente’ s members » 27% have one or more chronic
conditions and account for 64% of our costs.
§ The Care Management Institute ( CMI)
- ~ KP £ E'SFT health outcomes » 1997 = (] Fﬁ’ TR
~ ~  Priority areas:
(— ) Asthma
(=) Chronic pain
(=) Coronary artery disease
(P)  Depression
(1) Diabetes
(**) Elder care
() Heart failure
(") Obesity
(Jv) Self-care
=~ I'J#£f PHASE (PREVENT HEART ATTACKS AND STROKES
EVERYDAY) Fify]
(=) - S 9 > high risk pOmI
(5 TG
1 ~ 4 drug interventions
2 ~ controlling 3 risk factors("™Ex~ ™ [qF' N 1)
3~ 4lifestyle changes (5 ~ SZEY ~ [HSLER A ~ FUEIEEED
(Z) Fep TS,
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§ The Importance of Self-Care
— ~  Over 80% of all medical symptoms are self-diagnosed and self-treated
without professional care.
~ ~ Patients are the true primary care providers of medical care for themselves and
their families.
— ~ How can health care systems educate, equip, and empower the true primary
care providers:- -patients?
S [FiE: Self-Care [l 7
~ ~  {Ef# healthwise handbook
~ ~  E¥Fongoing health conditions workshop
=~ i kp.org FEH BV VRS ERR
§ Preventive Care
W F 72, HIU Preventive Health Prompt (PHP ) 3165 S5 i AR 55
ARV SRR A T S

[

— ~  Mammogram
~ ~  Sigmoidoscopy
=~ ~  Pap smear
P“ ~  Immunizations
+ ~  Cholesterol check
-+ -~ Routine physical
+ >~ Pneumonia vaccine, etc.
§ In Summary
— ~  QOur cause is health

— ~ Our passion 1s service

il

~ We' re here to make lives better.
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Nurse Practitioner Role

©Wefen Deng * Jg#5%* Santa Clara Valley Medical Center » #1155 NICU(H #| 3 f
Full time NP, 5 i# PT NP) ©
©Jan Wang 575 Kasier Santa Clara Medical Center » £ OPD /7 NP
©Ai Chung WU, RN 4R Hemodialysis Room
-~ ZBINP ¥ CNS [zt
SBINP b ONS Ry R LMERHAT s 4 L el (SRR 4
i ;‘1’,’?‘17‘ NP ¥ CNS 72 pF H15755 - E‘Hfl?ﬁﬁl A ARbAET o
T SR
NP ¥ CNS fQEI?JﬁEi S %ﬁ?ﬁ Master degree NP program £4 =~
ﬁjﬂ T EAES Eiq’é{f’?ﬁ‘* S FETREONE e T gzﬁ@ﬁ’ﬁj’ g AL
Comprehensive test (E"i’ﬁ%ﬁ SREIEEEE e B 'E}Fﬁ ) T—I;‘:‘;T*éﬁﬁ o 3"?} |
EVR PRI A o Ifﬁpl. FRUTE S VN PIRTR 6 W
3-5 F 7 (EER o J)E ]I’Ff%ﬁﬁ??ﬁﬁ‘[ ’ lﬂﬁ'ﬁrﬁf [ A )7 5 o
= ~ NP practice Guideline
(—) BERFpYNP ﬁ'«l*ﬁ’ﬂiﬁ"ﬁ,/g ZE[ protocol » b {fI1F# i protocol i~ -
R U= o BTSRRI cover NP EJT%&EFU » policy {EXET T ﬁ £k
A [w) o
) *‘ﬁﬂﬁ}‘ under medicine » f' {7 order T%co sign F,J%I&%Tﬁﬁ Guideline
Al ° protocol % > {E! Elfel ° §F45&f Evidence Based Nursing (EBN)EG 5L 4
S E
) #Eix %’?5’ Eﬁll powerful » ﬁﬁ‘é?‘rﬁi Bk medical » nursing .V FIFVEK >
SRl
DY~ $h
NP H CNS RN % 5% » Kasier ™ =R T ﬂ@ﬁlfﬁﬂﬁ’\ﬁ » £
vur[( %}H 1 [ES“';.M, e ’?[ﬁ\l S & PR 0T A
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H > P USS1,000 72/
Do ViR
BRI RS > NP RS CNS @ 2V 2 PIE¥ NP B CNS #el)
TWD 250 F’Iﬁ:f[/ﬁ > {F! Kasier £ HMO "% > g b~ =0 -
Vi pEREAYR | NP FY CNS FOBFFSIpe i L W o g iz 42t »
K7 chronic patient education 77— A, Fﬁ'sf basic knowledge fo!3i - R i

B > T BJIVES > B long term care ﬁ'ﬁﬁ’ﬁl » BB SR [ o

Clinical Nurse Specialist Role

Liping Hsu F 155 # * E[pUCNS, = pIPHE7: dementia 1, b 7 Uik R
(=il i - Kaiser Foundation Hospital Santa Clara Medical Center ./ CNS £]¢1 %
A
*.CNS Specialties

Medical-Surgical nursing
Gerontological nursing
Critical care
Community health
Adult Psychiatric and Mental Health nursing
Pediatric nursing
Home Health nursing
* .CNS Role: Five major components in California BRN(Board of Registered Nursing)
-Expert Clinical Practice
-Education
-Research
-Consultation
-Clinical Leadership
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— ~ CNS Role-Expert Clinical Practice
(— )  Utilize advanced knowledge of physiology, pathophysiology, pharmacology,
and health assessment.
(=)  Improve health care outcomes.
(=) Assess and intervenes in complex health care problems with clinical specialty.
(P Work with staff for clinical care improvement.
(Zr)  Precept and mentor other nursing staff.
~ ~ CNS Role-Education
(=) Provide staff education classes or in-service
(=)  Coach staff and nursing students
(=)  Precept RNs and nursing students.
(P Assist with staff development
— ~ CNS Role-Research
(— )  Utilize a performance improvement model for clinical care/practice
improvement.
(=)  Use clinical research in specialty area of practice
(=) Initiate research topics of advanced specialty area and measures/evaluates
outcomes.
(P4)  Publish data from research topics

~ CNS Role-Consultation

P,
=

(— )  Offer clinical expertise and make recommends to medical staff, insurance
companies and patients.

(Z)  Use evidence-based practice to improve outcomes of health care.

(=) Review standards of care for appropriate nursing care.

(P4)  Evaluate policy and procedures in specialty area

~+ ~ CNS Role-Clinical Leadership

19



(—) Develop/implement heath care standards, set goals and achievements, and
evaluate outcomes.
(=) Demonstrate mastery in changing/influencing theories.

(=) Participate professional organizations.

(P lJ[) Serve in a leadership role in the community.

20
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R O ”llﬁr{]‘ﬁ‘ﬂi%fﬂk U0 U Bl MR IR °
Rl T4~ - ARt 122~ B 7 IREHt & 12 1.5 ~ stepdown ICU 1:3 %TF_T%

T ] 2 4

GRASP RLIIEN ™ (BRI AUEZR 25 > IR R EET] PETO i * o0 31 2k
(PCS) » ARA AR IR (252 B~ REER Y HPPDs = Hours Per
Patient Day) » ™| PETO = "2y = 5 24 /| B POIIEIT=F -~ iaepl s (=Rl
IR RO o A TR B * ) -

PETO | & A0 R ~ IR RUE! ~ RUERBPH - 5 il #2 2pp
HREEERE > B IHAEENAEep AT SR T G - S F S 0% R
R * b IO R MR (RND AT B I v [ T Time
Study » B REIFF T2 20 8% - REENF Edr PRI 4 1090R2E Rl + 15962 BRI il (ot
reH1 0 £ 3006 ) « FEE® H IR U ESH ) ARl Y e E Y 3 T 4
T PETO ik - F] pREEGRED S iR e P PERREeE e
# (RN, LVN,NA) 53 » — 48F 12 |f36/ PR T369 ~ TR 28% -

ERAER] PETO = 2! 03 =5t - 0 At Sl S by © i st
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{21 6 M 21 BT » 2o iy D 22 et 5 SR TR T AR
* W R 0 -
(&) sk
L {3 PR P [ 4 S P (R e - IR L
HTRS - SRR » DR RO e i O R
20 N B s A R (R R S [ BB - SRR
PR DR~ AR 58 - O ER TR AR U R

22



5 SR * B AR BT RIS 5 R
ux/bﬁ‘%%? b fOSE e o
3.M%ﬁLﬁﬁiﬂﬁM%ﬁﬁW%B@ﬁﬁ*%@W%%%ﬁo
4. BN E A < (NP RVE S pRERRE IR - T (R ()
i RS S R IR R S %’I%m%‘/ﬁ )
() oy PO DI YR R R R 5T s
FIEUS > PNERERGHEVY o Y ﬁ?]@[ﬂ%%ﬁ?ﬁﬁ}*@ °
Lo PPy~ S fOfE < BIEE SC T IEH D (care giver interaction) ~ £

_-Ellll
1@
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&
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Home care %% Kaiser hospital V%5 =

G L HAO B EL o BB DR L R
e 3-5 7 B L ' home care 7 #0 o 2B AY home care
2 BT IRRLI T I B > (91 £ acute care setting at
home * B9 home care = Ffi? Eﬁ T WS J,?E'P i~ A
PR R R B 2 R B R R 2
(1001 CHE )~ 7 % FlUAL BT S0 S 2 s b - s
L f3 G AL SDST 0 W holistic: care  JERRITRRIRE - PHTM R
L RL

Home care ¥ TO9GFUSE44RLE ~ + BTt 23l 2

Home care “foii% 7 (5[ 1GEER] - 35 i (] 1OREEH) -
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7/14(Monday) 7/15(Tuesday) 7/16(Wednesday) 7/17(Thursday) 7/18(Friday)

09:00~13:00 09:00~13:00 09:00~10:00 9:00-9:45am 15:00-15:30pm
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ayle Tang, MSN,

RN

Rosalyn Lim, RNP, CNM

Molly Porter, Director of Training

Elizabeth Boyle, Manager Patient
Care Services

Sandy Stokes

10:00-10:30am

TR

Betsy Collins, Director

10:00-11:00am

KFH Leadership

Mary Ann Barnes, CEO
Sue G. Murphy, COO

15:30-16:00pm
Care Manager
Ray Ming Liu

10:30-11:00am

11:00-12:00pm

16:00-16:30pm

Clinical Nurse Specialist TPMG Leadership Home Care
Liping Hsu, CNS Dr D. Craig FIPET RN
11:00-11:30pm 12:00-13:00pm '

*ﬁ‘j?@‘[ﬁk i35 Expanded Roles of RNs

Bonnie Kahl, Director

11:30-12:00pm
Informal Welcome
Joseph S. Chou, MD

13:00-14:00pm
Assistant Nurse Manager Role
Manli Huang, RN, MSN

13:00-13:30pm
R
Julie T. Chu

14:00-15:00pm
Nurse Manager Role
Pauline Nee, RN, MSN

11:30-12:30pm
Fﬁﬁ%‘iﬁ?ﬁ
Public Affairs - Gina Amaya

19:00-22:00pm
(1) Nurse Practitioner Role

Wefen Deng, RN; Jan Wang, RN

(2) Hemodialysis RN Role
A1 Chung Wu, RN
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