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Chapter One ABSTRACT

I. Purposes

The main topic of this research project is “Research on the Assessment of
Reserve Cadres of Section Chiefs of Taipei City Government”. The purposes
of this research are to establish a complete assessment structure of reserve
cadres by section chiefs, to analyze the current competences status of section
chiefs, and to establish the competences evaluation operation procedures and
standards of Taipei City Government reserve cadres of section chiefs. The
documents of In-Basket exercise (IB), Leaderless Group Discussion exercise
(LGD), Policy Caption exercise (PC) are built.

II. Methodology
By analyzing process of literature review, researches clarified the concepts
of competences, and the importance of evaluation. The data were collected
from conducting in-depth interviews and questionnaires with current chiefs of
divisions and sections in Taipei City Government, summed up the five
competences: judgment, communication and coordination, teamwork,
analytical skills, leadership.

III. Findings

1. In order to strengthen the behaviors observation evaluation quality, the
research project was proposed to add policy caption exercise (PC). Therefore,
three sets of documents were developed, which were In-Basket exercise (IB),
Leaderless Group Discussion exercise (LGD) and Policy Caption exercise
(PO).

2. After the in-depth interviews, the competence “policy planning ability” was
not in the final list of five competence items. Based on the experience, policy
planning shall also be available to the section chiefs, because the job duties
of Taipei City Government section chiefs are focused on operating policy
not planning.

I'V. Suggestions

1. For the reserve cadres of section chiefs: To strengthen the core competences
effectively, it is recommended to adopt phased training program to assess
the development the potential of the critical talents.

2. For the training curriculum: “Policy planning ability” is an important
competence for section chiefs. It is recommended to verify in further project
to enhance the reserve cadres of section chief core competence training
courses.

3. For the current section-level executives: It is recommended to develop a



series of specific project-based courses to strengthen relevant management
core competences.

4. For the research project designed documents: The contents of documents can
revise and review after implementation, to benefit the more objective and
fair evaluation results.

5. For the evaluation application: Although this project is based on the
assessment techniques and methods, in addition to continuously
strengthening the management competence of reserve cadres of section
chiefs, the evaluation result should be embedded to promotion references.
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