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Construction Management of MRT Songshan Line
Yu-Chen Hu' Jung-Chi Lai’

Abstract

Taipei Rapid Transit System Project has been established for three decades. To put forward
such a tremendous construction project, Taipei City Department of Rapid Transit Systems has
dedicated themselves to developing a set of effective, comprehensive, and demanding construction
management mechanisms. With the Taipei MRT routes gradually being completed as scheduled,
quality construction and relevant provisions of works have won good praises, and the Taipei MRT's
systematic construction management confirms this and has enabled them to reach their goal. This
article is a detailed description of the supervision, inspection, and control of the Songshan line, so
that the readers can gain a comprehensive understanding of the process of systematic construction
management for the Taipei MRT Songshan line.
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